
COVID-19 Mobile Vaccination Site 
Request Information
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Thank you for your interest in hosting a vaccine clinic!
The Hawaii Department of Health is collaborating with 
businesses and organizations across the state to host 
#HIGotVaccinated events and promotions that encourage all 
residents ages 12 years and older to get their COVID-19 
vaccine. With the help of our partners, COVID-19 vaccines 
are now easily accessible with walk-ins and extended hours at 
many vaccination sites.
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Overview

Preliminary actions
• Gain board approval prior to request submission
• Submit vaccination event request to the Hawaii 

Department of Health (HDOH) for approval here
• Approvals* prioritized based on multiple 

factors listed in the request link
• Once approved - continue coordination with 

HDOH
• Venue will be matched with a provider
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*Note: Not all sites will be approved.

https://forms.office.com/pages/responsepage.aspx?id=xt5HOLJj-UOm0FikCqoaEKihiedkJTBCg0kc4LkqIB1UOTFJVkk1WkpPWDVXVTREQTNHU1BEU0Q1Mi4u


Common questions

What is needed to host a 
mobile vaccination event?

Space for Registration

Space for Vaccination

Space for a Waiting Area
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Logistics necessary to host an 
event:

Event Staff/Volunteers

Chairs, Tables, and Tents

Signage and Flyers



Mobile Events: Logistics

Will the provider bring all necessary medical equipment 
and staff?
• Yes, and typically provide support for on-site registration, as well as 

monitoring people in the waiting area (15 to 30 min after vaccination).

Does the venue staff typically help with traffic control? 
• Yes, the venue is expected to help with parking (if needed) and line flow 

(helping people know where to go from registration to the vaccination area to 
the waiting area)
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Mobile Events: Logistics

What additional equipment does the venue need to provide?
• Venues typically provide chairs, tables and tents (if needed), or let the providers 

know that that equipment is not available. In most cases providers are self-
sufficient but need to know ahead of time what is expected at the site.

What is the best way to spread news about the event?
• Venues typically distribute flyers, helping to market the event through all 

possible means, and posting signs about the clinic (usually the providers will 
develop a flyer about the event and share that with venues in advance).



Example Vaccination Space:
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Mobile Vaccination Sites
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Mobile Vaccination Sites: Quick Guide
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Best Practices Community 
Partnerships

Public Health 
Education



Mobile Vaccination Sites: Best Practices
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C
om
m
un
ic
at
io
n Content

Hosting an outreach event prior to the vaccine clinic is an effective way to educate the community/residents about vaccine benefits
Digital educational content can be shared with your residents as well
Materials
Brochures/flyers/signage
Accommodations
HDOH can assist with providing event flyers translated into multiple languagesfrom a standard template

A
cc
es
si
bi
lit
y Vaccine Access

Lobbies, courtyards, and common 
areas
Pre-registration and Walk-ins
Accepting pre-registrations and walk-
ins reduces vaccination barriers
Decide Whether it’ll be 
Open/Closed
Decide ahead of time if the event will 
be open to the larger community and 
create clear signage to communicate 
who has access

If the event is open to the community, 
coordinating with Community 
Partners is critically important



Mobile Vaccination Sites: Community Partnerships
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Organizing a mobile COVID-19 
vaccination site with community 
partners can help spread the word 
about the event



Mobile Vaccination Sites: Public Health Education
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https://hawaiicovid19.com/collaborative-outreach/

https://www.hawaii.edu/news/2020/08/04/uh-trains-chws/

https://www.civilbeat.org/2021/03/how-hawaii-clinics-found-new-ways-to-reach-patients-during-the-pandemic/

Providing public health educational content  
before/during the mobile vaccine event is a 
great way to answer frequently asked questions 
from residents. Multi-lingual educational 
materials can be found here: 
https://hawaiicovid19.com/translations/



Next Steps 
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Next Steps
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qShare the HDOH community outreach/public 
health education program website link for digital 
educational content 

qDisseminate in-house/provider promotional 
materials for education/vaccine event (e.g., via 
flyers, posters, signage, emails)

qFoster relationships with community 
organizations and develop partnerships for the 
event

Identify education and 
outreach needs and

implement plans

qCommunicate/plan with partner 
provider & target a date that is 
two weeks out

qComplete contractual 
documents (e.g., Certificates of 
Insurance (if needed), etc.)

qSite visit: provide 
recommendations for high foot-
traffic/high visibility 
times/areas that are safe

qHost event

Coordinate and host 
vaccination event



Questions?
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Joe Pak, ReadyZoneHQ

covid.vaccine@doh.hawaii.gov

mailto:covid.vaccine@doh.hawaii.gov

